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EDUCATIONAL PHITLOSOPHY

The Nortfolk Public Schools are entrusted by the community with the major
responsibility for organizing and carrying out the educational process. In order for the
school to meet this responsibility, the community must provide intelligent direction,
resources and continuous support. All must recognize what the process ot education is
and accept responsibility for making it work. We must challenge the entire school
community to set high standards and to encourage learning s a life-long responsibility,

enabling us not only to cope with change, but also to use change to improve society.

The school strives to create a learning environment where young people will
develop an awareness of themselves as valuable human beings capable of responsible
living. This goal can best be achieved in an atmosphere of understanding, mutual
respect, cooperation and participation. Our statt will be encouraged to develop their
individuality within the parameters ot the school system’s policies and guidelines.
Teachers will be provided the opportunity to extend their teaching methods and
knowledge of human development. The school environment must foster the
development of self discipline and those attitudes and values which will enable the

student to lead a productive and satistying lite.
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Open Meeting Law
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Norfolk CARE : Mission

® Serving Parents and Community — by offering a supportive
resource, forum , and voice In the m anagem entof our schools

® Fiscal R esponsi bi llty — by being Involved n the challenges of public
school funding

m Assisting our School Committee — by seeking outand Jeveraging
the m any alents our citizens, businesses, and com m unity groups

® Supporting our Teaching Professionals — by fostering an
exciting and dynam ic w ork environm entthatvalues theirw ork and
dedication

® Collaborating with School Administration — to achieve
fulfilim entof the N orfolk Public SchoolM ission and V Ision Statem ent

139
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Norfolk CARE : Criticism of

B “Norfolk CARE 1s not necessary; their
mission is redundant of other community
groups, and their efforts are a waste of
human capital.”

B “CARE 1s not credible nor a school-
sanctioned group.”

B “Some people don’t have enough to do.”

&
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Norfolk CARE : Initial Objectives

B Explore Criticisms
Validate the Need for a CARE-like group

B Test assumptions of the School Committee

Existing Modes for Obtaining Community Input are
Effective and Sufficient
= SC Meetings, School Councils, SPED PAC, TPA

Existing Communications are sufficient
= Meeting Agendas, Summaries, & Attachments; newsletters

® Verify Common Themes

Unique incidents
vs. shared by larger school and Norfolk communities?
. ) _ [ ] [ ) o ‘ gg':f;
Fulfill time-sensitive input il %



Total Quality M anagement TQM:
FADE Model: Focus, Analyze, Develop, Execute

Phase I—Focus

Written statement of problem

Select one
problem

Verify/
define
problem

Decide what
you need to
know,

Monitor
impact

Collect data:
baselines/
patterns

Executed Execute
plan

plan

Gain
Organi- \ commitment
zational
commit-

ment

List of
most
influential
factors

Determine
influential
factors

promising
solutions

solution

Solution for
problem

Aplan for
implementation




Norfolk CARE : Activities

1.  SC Election Candidates’ Forum
. Survey

&.
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Total Quality M anagement TQM :
Successful | mplementation

TQM Implementation
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Survey: Objectives

COMMON Themes

B TO V A I ID ATE ®m  Desire to support NPS’s
Mission and Vision Statements
need fOI' CARE m  Desire to have excellent schools

®  Concern with public school funding
. TO VERIFY and other adequate resources
common themes ®  Desire to be professionally involved

Lack of information regarding school

B To FOCUS and PRIORITIZEnagement components
C ARE S EffOI‘tS 0 Experlences led to feeling of not being

listened to nor valued

® To provide broad-based and tifjgl§ Stakehslaer
input to School Committee andtorsehoel-and and

answers & compliance with Pubic

Norfolk communities. Records Law

®  Transparency & compliance wi 4};?,{
Open Meeting Law

CAREA




Survey: Methodology

H Zoomerang.com on-line survey software
® Launched: April 10, 2006
® Closed: June 18, 2006
= Norfolknet.com and Channel 8
Anonymous
“Cookies” option not used (to prevent same respondent)

B Paper surveys
Distribution
® Library foyer (May — June 18)
® Senior Center (June 12 — June 18)
® Emailed to School and Town employees (June 9)
= Reprinted in Boomerang
® Request to School Committee for Backpack/link emailed
Data entered into Zoomerang.com P
Anonymous J 3”%
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. gurvey: kesponaentData

® Responses = 138
90 Completes, 48 Partial Completes

B Respondents’ Connection with Norfolk

85 Residents
19Without Children
With Children

7 Pre — School aged

53 Attend Norfolk Public Schools

21 Attend King Philip
6 Attend other Public Schools (Charter, Aggie, Tri County)

11 Attend Private School

10 Graduated High School
8 Other

8 Non-residents

2 Business Owner

8 Teacher in Norfolk

7 Other School Employee
4 Other (Town Employee)

CARER
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Survey:
F ormat of Summary D ata

Executive Summary of Results (138)

B N = Varies for each question
N decreases as partial respondents stop.

® Did not filter results for select questions

(e.g., Exclude non-residents for Override questions)

n
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S UI'VEY.  Six-point scale - Quantitative
F ormat of D ata Presentation

> S N
1.How familiar are you with the following management cnmpnn@a? PN Q2
S

The top percentage indicates total 1 2 O 3 &Q) 4 8(} i (:\\ &
respondent ratio; the boffom number Mewver Heard \”\,\' (@) o \Q, Extremely
represents actual number of respondents _ a2 %) @ 1%5) »
selecling the oplion of it Familiar
1. Harfallk School Committes and % T 13% 19 % 2T % Z9%
Superintandent 4 & 9 13 19 20

B Range: depends upon the goal/level acceptability
Range: “26% - 45% not familiar”

Example: 1+2+3 = 26% Not Moderately familiar
1+2+4+3+4 = 45% Not Significantly familiar

®m Extremes: sum of end two categories

Examples:
" 1+2 = “13% Little or No familiarity” *ﬁf\j’
" 5+6= “56% Significant or Extremely familiar” CARE~ ' &



S UIr'VEY. Yes, No, Undecided - Quantitative
F ormat of Summary D ata

Shao "7 7 ©onity to
ws SAMPLE SAMPLE SAMPLE =’
16.voters the cup:np:u:urtunlt‘j,.r to decide the funding). Responses | RAtia©
ves | el E5%
Mo | 20 22%
infmmatii:d::::dlniz;: - 12 14%
Total 35 100%

m Range of Yes and Undecided

55-60%: Yes (potential to reach another 14%)

B Range of No and Undecided

32-46%: NO (potential to reach another 14%)
CAREE%
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S UIr'VEY.  Written Comment - Qualitative
F ormat of Summary D ata

® Summary: Grouping of similar comments

Ex. “10 comments regarding the need for better accountability
m 3 specifically refer to fiscal accountability
m 1 specifically refers to non-compliance with laws
“2 comments regarding satisfaction with accountability”

B Actual Comments

There doesn't seem to be any accountability now
Mandatory without a doubt!

Great job!

There isn't a problem with the current plan.

there is none of substance currently

Focus on better utilization of budgeted funds

There MUST be accountability. Laws are being broken.

Spending!!!

There is no formal Acct. plan not a sound question |
there is none at this time &
Super not accountable to anyone W, JXN
School Committee needs to be held accountable for spending CAREE% 2w
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o
iliarity with School ?
[
Q 1: Familiarity with School Components:
1.How familiar are you with the following management components?
NOt The top percentage indicates total 1 2 3 = 3 L]
3K respondent ratio; the boffom number Mever Heard Extremely
famlllar represents actual number of respondents _ N
selecling the oplion of it Familiar
1. Morfolk School Committes and 2% 9% 12% 19% 25% 22%
24-43% .
Superintendent 4 13 17 28 24 a4
47—63% _ 14% 14% 19% 16% 18% 18%
2. FC5 and HOD School Councils =0 =0 -8 5 o5 o5
3. Morfolk TRA (Teacher Parent 4% 10% 14% 25% 18% T5%
28-53% : - -
Association) 8 14 19 24 25 40
59_71% 4. SPED PAC (Special Educstion Farent 0% 20% 19% 12% 15% 149
Advisory Committes) 27 27 28 17 21 20
5. MEEF [Morfclk Elementary Educstion 24% 16% 20% 17% 10% 12%
60-77% * “’ = -
Fund) 22 22 27 24 14 18
) 4% 2% 18% 23% 24% 23%
0-53% : -
30-53 6. Mo Child Left Behind Act, 2001 . Iy - az as as
46-63% _ 12% 17% 173% 17% 17% 0%
7. Mass Education Reform Act, 1993 18 29 24 24 29 g
L] “ . . L] L] ,,
Test assumption: “Current opportunities are effective for involvement

Premise: Stakeholders must first be aware of existence and purpose. |




Q 5 & 6: Accountability

5.Rate each Issue based upon its IMPORTAMNCE TO ¥OU, nat based upan its effectiveness.
1 2 3 4 5 5

The top percentage indicates fotal
raspondent ratio; the boffom number Haot Impartant Extremealy
represents actual number of respondents
selecting the option at All Important
T % 0% 0% 16% 20% 5 %
1. Accountability Plan
7 4 g 16 21 43

B 81-90% Important
66% Significantly or Extremely Important

B 11% Little or Not Important

6.Mow. rate each Issue based upon its current effectiveness or performance.

1 2 3 4 5 5]
The top percentage indicafes fotal Extensive Mo Changes
respondent ratio; the boffom number Changes
represents acfual number of respondenis Mecessary
selecting the option Necessary
2:4% 1599 169% 13596 1136 16%
1. Accountability Plan
25 20 17 14 12 17

" 59 - 73% Some Changes warranted
43% Significant or Extensive changes %X

" 27% Little or no changes CARER .



S
Q 5 & 6: Attract/Retain Teachers

5.Rate each lssue based upan its IMPORTANCE TO YOU, not based upan its effectiveness.
4 5 &

The top percentage indicates fotal 1 2 3
respondent ratio; the boffom number Mot Important Extremely
represents actual number of respondenis
selecting the oplion at Al Important
2. Attracting and Retaining Excellent 2% 0% 2% 0%, 289% 9%
Teachers 2 ] 2 g 20 g2
B 97-99% Important
88% Significantly or Extremely Important
. L]
2% Little or Not Important
6.Mow. rate each Issue based upon its current effectiveness or performance.
1 2 3 4 5 5]
The top percentage indicates fofal Extensive Mo Changes
o ro; the b b

;E;E::EHEI'EEETEZZI nimgg'n;?;l;pmfgents Changes Mecessary

selecting the option Necessary

2. Attracting and Retaining Excellent 7% 8% 21% 20594 et b 18%

Te=achers T L5 232 21 30 19

B 34 -54% Some Changes warranted
13% Significant or Extensive changes )
.Y
CAREA '

" 47% Little or no changes



Q 5 & 6: Communications

5.Rate each lssue based upan its IMPORTANCE TO YOU, not based upan its effectiveness.

The top percentage indicates fotal 1 2 3 4 g &
respondent ratio; the boffom number Hot Important Extremely
represents actual number of respondenis
selecting the oplion at Al Important
2% 0% 4% 11% 23% 59 %
2.C icati
ommunications 3 a a 42 2 &2
(0)
® 93 -97% Important
O L] (] e
82% Significantly or Extremely Important
| o 1
3% Little or Not Important
6.Mow. rate each Issue based upon its current effectiveness or performance.
1 2 3 4 5 5]

The top percentage indicafes fotal Extensive Mo Changes

respondent ratio; the boffom number Ch

represents acfual number of respondenis Sness Mecessary

selecting the option Necessary

) ) 173 18% 18% 15594 1256 1495
3. Communications 18 19 19 =20 14 15

®m 53 -72% Some Changes warranted
27% Significant or Extensive changes

" 35% Little or no changes



" SN
Q 5 & 6: Community Input into Decision Making

5.Rate each lssue based upan its IMPORTANCE TO Y OU, not based upan its effectiveness.

The top percentage indicates fotal 1 2 3 4 g &
respondent ratio; the boffom number Hot Important Extremely
represents actual number of respondenits
selecting the oplion at All Important
4. Community Input in School Decision G % G % 10% 19% 19% 0%
hiaking Ei G 11 20 20 42
(o)
B 78 - 88% Important
O L] (] L]
59% Significantly or Extremely Important
| o .
12% Little or Not Important
6.Mow. rate each Issue based upon its current effectiveness or performance.
1 2 3 4 5 5]

The top percentage indicafes fotal Extensive Mo Changes

respondent ratio; the boffom number Ch

represents acfual number of respondenis Sness Mecessary

selecting the option Necessary

4. Community Input in School Decision 2756 18% 13596 12596 173 1255

28 15 14 13 18 13

® 58 -70% Some Changes warranted
45% Significant or Extensive changes J
‘ ?rf%{
CAREX '

" 29% Little or no changes
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Q 5 & 6: Curriculum

5.Rate each lssue based upan its IMPORTANCE TO YOU, not based upan its effectiveness.
The top percentage indicates fotal 1 2 3 4 g &
respondent ratio; the boffom number Hot Important Extremely
represents actual number of respondenis
selecting the oplion at Al Important
2% 2% 0% 15 % 32% 65 %
5. Curriculum o o o 19 24 as
® 96 -96% Important
78% Significantly or Extremely Important
. (]
4% Little or Not Important
6.Mow. rate each Issue based upon its current effectiveness or performance.
1 z 2 4 5 6
The top perc'en_!a_ge indicates fotal Extensive Mo Changes
repyasants softral nanmbar of respordenss [ Neocessary
selecting the option Necessary
_ 534 1126 1536 4% 28% 173
= Cumiculum = 12 18 25 29 18

B 31-55% Some Changes warranted
16% Significant or Extensive changes

" 45% Little or no changes



" S
Q 5 & 6: School Funding

5.Rate each lssue based upan its IMPORTANCE TO YOU, not based upan its effectiveness.

The top percentage indicates fotal 1 2 3 4 g &
respondent ratio; the boffom number Hot Important Extremely
represents actual number of respondenis
selecting the oplion at Al Important
2% 1% 4% 1% 20% 9%
G. Funding Publicz Education 2 1 a 15 21 51
(0)
® 93 -97% Important
O L] L] e
79% Significantly or Extremely Important
| (0 1
4% Little or Not Important
6.Mow. rate each Issue based upon its current effectiveness or performance.
1 2 3 4 5 5]

The top percentage indicafes fotal Extensive Mo Changes

respondent ratio; the boffom number Ch

represents acfual number of respondenis Sness Mecessary

selecting the option Necessary

1356 1596 179 2556 173 11%
= . . .
8. Funding Public Educatiocn 14 17 - o 18 12

B 46 - 71% Some Changes warranted
29% Significant or Extensive changes

" 28% Little or no changes



Q 5 & 6: School Age Child Care

5.Rate each lssue based upan its IMPORTANCE TO YOU, not based upan its effectiveness.

The top percentage indicates fotal 1 2 3 4 g &
respondent ratio; the boffom number Hot Important Extremely
represents actual number of respondenis
selecting the oplion at Al Important
25% 15% 11 % 13 % 17 % 18%
T.5ACC, School-Age Child C
Faehnge e LA 26 16 12 14 18 19
(0)
B 48 -59% Important
O (] L] L]
35% Significantly or Extremely Important
[ | 0 .
40% Little or Not Important
6.Mow. rate each Issue based upon its current effectiveness or performance.
1 2 3 4 5 5]
The top percentage indicafes fotal Extensive Mo Changes
respondent ratio; the boffom number Ch
represents acfual number of respondenis Sness Mecessary
selecting the option Necessary
&% 3 112 1:3% 32% 2E8%
2 14 34 29

7. SACC, School-Age Child &
ocol-Age i are 5 5 12

®m 27 -40% Some Changes warranted
16% Significant or Extensive changes

" 60% Little or no changes

£y
CARER .



Q 5 & 6: School Performance

5.Rate each lssue based upan its IMPORTANCE TO YOU, not based upan its effectiveness.

The top percentage indicates fotal 1 2 3 4 g &
respondent ratio; the boffom number Hot Important Extremely
represents actual number of respondenis
selecting the oplion at Al Important
2% 2% 3% 13 % 26 % 2%
&. School Per
choaol Peformance 5 o 4 14 23 a5
0)
B 02 -96% Important
O L] L] e
79% Significantly or Extremely Important
[ | o .
4% Little or Not Important
6.Mow. rate each Issue based upon its current effectiveness or performance.
1 2 3 4 5 5]

The top percentage indicates fofal Extensive Mo Changes

respondent ratio; the boffom number Ch

represents acfual number of respondenis Sness Mecessary

selecting the option Necessary

Fik.- 2% 2256 2205 2696 1656
3. School Perfocrmance - 5 54 54 57 17

®m 37-590% Some Changes warranted
15% Significant or Extensive changes

" 42% Little or no changes

£y
CARER .
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Q 5 & 6: Special Education

5.Rate each lssue based upan its IMPORTANCE TO YOU, not based upan its effectiveness.

The top percentage indicates fotal 1 2 3 4 g &
respondent ratio; the boffom number Hot Important Extremely
represents actual number of respondenis
selecting the oplion at Al Important
13 % 10% G % 16 % 27 % 29%
9. Special Educati
pecial Eaueatien 14 10 & 17 28 30
0)
B 72 -78% Important
O L] (] L]
56% Significantly or Extremely Important
| o .
23% Little or Not Important
6.Mow. rate each Issue based upon its current effectiveness or performance.
1 2 3 4 5 5]

The top percentage indicafes fotal Extensive Mo Changes

respondent ratio; the boffom number Ch

represents acfual number of respondenis Sness Mecessary

selecting the option Necessary

) ) 21%% T 185 1 5% 2554 18%
2. Special Education a3 - 17 18 -5 17

B 44 -59% Some Changes warranted
28% Significant or Extensive changes

" 41% Little or no changes

i
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Q 5 & 6: “Specials”

5.Rate each lssue based upan its IMPORTANCE TO YOU, not based upan its effectiveness.

The top percentage indicates fotal 1 2 3 4 g &
respondent ratio; the boffom number Mot Important Extremely
represents actual number of respondenis
selecting the oplion at Al Important
10 % 2% 5%, 22% 27 % 235 %
8. "Specials 10 v 5 23 o5 a7
B 84 -89% Important
62% Significantly or Extremely Important
" 12% Little or Not Important
6.Mow. rate each Issue based upon its current effectiveness or performance.
1 z 2 4 5 &
The top percentage indicates total Extensive Mo Changes
reprasania seins nunar of rasgecianss R Meoessary
selecting the option Necessary
) o 10% 10% 249 20% 15% 20%
10. “Specials 11 10 25 21 17 21
B 44 - 64% Some Changes warranted
20% Significant or Extensive changes )

" 36% Little or no changes CAREE



QQ 5 & 6: Parent Volunteer Opportunities

5.Rate each lssue based upan its IMPORTANCE TO YOU, not based upan its effectiveness.

The top percentage indicates fotal 1 2 3 4 g &
respondent ratio; the boffom number Hot Important Extremely
represents actual number of respondenis
selecting the oplion at Al Important
G % 5% 10% 16 % 30% 32%
11. Parent Wolunteer Opporunities & 5 11 17 22 24
0)
B 72 -78% Important
O L] (] L]
56% Significantly or Extremely Important
| o .
23% Little or Not Important
6.Mow. rate each Issue based upon its current effectiveness or performance.
1 2 3 4 5 5]

The top percentage indicates fofal Extensive Mo Changes

respondent ratio; the boffom number Ch

represents acfual number of respondenis Sness Mecessary

selecting the option Necessary

o E/oh 112 21% 18% 18% e
11. Parent Voluntesr Opportunities = 12 —_— 17 13 ag

®m 37-53% Some Changes warranted
16% Significant or Extensive changes

" 47% Little or no changes CAREX .
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Q 5 & 6: Professional Volunteer Opportunities

5.Rate each lssue based upan its IMPORTANCE TO Y OU, not based upan its effectiveness.

The top percentage indicates fotal 1 2 3 4 g &
respondent ratio; the boffom number Hot Important Extremely
represents actual number of respondenits
selecting the oplion at All Important
G % 2% 16 % 22 % 25% 2%,
12. Professional Wolunteer Opporunities 5 o 17 53 o5 55
(0)
B 71-87% Important
O L] L] L]
49% Significantly or Extremely Important
[ | (0) ]
14% Little or Not Important
6.MNow, rate each Issue based upon its current effectiveness or performance.
1 2 3 4 ] a8

The top percentage indicales total Extensive Mo Changes

respondent ratio; the boltom number Changes

represents actual number of respondents Necessary

selecting the oplion Meosssary

2% 1659 27% 1595 1859 149
12. Professional Volunteer Opportunities 5 7 o8 20 17 15

B 51-70% Some Changes warranted
24% Significant or Extensive changes

® 30% Little or no changes CAREX .
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. Q 16-18: Overrides

Should the Tax Payers of Morfolk have been given the opportunity to
even vote "yes" or "no” on funding the current level of semvice (an
override)? (Currently, the Selectman have decided not to allow the

. . . Mumber of Response
16.voters the opportunity to decide the funding). Responses Ratio
Yes 52 552
Mo | 20 22%
Undecided, What
W information do you need? 1= 1488
Total o5 100%
Would vou support an override this year in order to restore
programming that has been slated for elimination/reduction {library,
. Number of Response
17 .health, art, Spanish). REsSponses Ratio
ves | (I 20 22%
He | a5 ag%
3 Undecided, What
—
information do you need? 1= =0%
Total a5 100%
Would you support annual overrides, so that Morfolk Public Schools
are able to provide a consistent level of programming/education from
Mumber of Response
18.0ne year to the next. Responses Ratio
ves | (D 17 183
Mo | 57 0%
3 Undecided, What
——t
information do you need? 21 2%
Total o5 100%

Should voters
have been given
the opportunity
this year?

55— 690% Yes

Supported this
year?
32 — 52% Yes

Every Year?
18 - 40% Yes




"
Q 20: Voluntary contribution to Norfolk
Elementary Education Fund (NEEF)?

Would you voluntarily contribute to a fund/foundation in order
supplement the school budget, if the donation were tax-deductible {tax
. Number of Response
20_benefits similar to mandatory real estate tax)? Responses Ratio
ves | (N a7 29%
o | 28 28%
Undecided | (I 21 22%
Total oh 10036

39 — 61% Yes, would/might contribute

1.How familiar are you with the following management components?
The top perceniage indicales fotal 1 2 3 4 3 6
respondent ratio; the botfom number MNever Heard Extremely
represents actual number of respondents . -
selecting the oplion of it Familiar
5. NEEF {Morfolk Elementary Education 24% 18% 20% 17% 10% 13%
Fund) 33 22 27 24 14 18

60 — 77% are not familiar with NEEF




) 3: School Committee Advisory Committee?

Do you believe that the School Committee/Superintendent would Mumberof | R
. . . umier esponse
3.benefit from some form of a Parent/Community Advisory Committee? | Responses Ratio

ves | (I 8E S5%
no | ag o0
Undecided | @ g 7%

B 65-72% Yes
B 29 -36% No




With what schools do you want

Nortfolk to be comparable?

357
30
25
20
15
10
5)
o

Q 15:
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Q 22: CARE?

Please indicate whether you agree or disagree with the following
statement: "Morfolk CARE is not necessary; their mission 15 redundant
of other community groups, and their efforts are a waste of human
) . Number of | Response
22.EE|DI’[E|. Responses Ratio
| agree with the staternent above — 31 33%
| disagres with the statement
— 41 44%
ghowve
Undecided | (EREEG_N 21 23%
Total a3 100%

B 44 - 67% Disagree with statement
B 33 - 56% Agree with statement
B 5 — 52 people willing to/might assist CARE




1
1 2 3 4 5 i ]

The top percentage indicates fotal Extensive Mo Changes
respandent ratio; the boffom number Changes
represents acfual number of respondenis Mecessary
selecting the oplion MNecessary
; . 24% 1806 1656 123% 11% 165

Accountability o5 20 17 14 12 17

B 59 -73% Some Changes warranted
"1 43% Significant or Extensive changes

1756 18%6 1856 1556 1356 1456

* Communications 18 19 19 20 14 18

®m 53 -72% Some Changes warranted
=1 27% Significant or Extensive changes

1356 16596 1756 259 1756 115

= Funding Public Ed. 14 17 18 26 15 12

B 46 -71% Some Changes warranted
=1 29% Significant or Extensive changes

27 % 18% 13% 12% 17% 12%

Community Input into Decisions
- 18 14 13 18 13

® 58-70% Some Changés warranted
=1 45% Significant or Extensive changes

Opportunities for Improvement

|
Professional Volunteer Opportunities B% Tes 2T Ta% Te% Ta%
- | 2 17 28 20 17 15
B 51-70% Some Changes warranted

O

24% Significant or Extensive changes
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Next Steps: CARE

Make Survey Results available

PDF: Requests to: Box2g9@norfolknet.com or P.O. 94, Norfolk, MA 02056

PDF: Available to School Committee for posting on web
Cable TV Channel 8

2. Review Survey Results/Data
Verify & Validate assumptions
Responsive Summary of comments directed at CARE
3. Provide time-critical input to School Committee
Interpretation of data
Identify areas of significant concern
Action Items from previous meetings
4. Decide whether to continue
No
Yes
a. As part of existing school-sanctioned group
b. Independent, yet collaborative
3. Organizational Structure
Roles/Responsibilities
4. Focus, Prioritize & Plan efforts
TQM and Project Management Methodologies
5. Form National and Local partnerships

CARER

%
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mailto:Box29@norfolknet.com

Need for Norfolk CARE?
® Supported by:

Survey results

MA DOE Parent and Communitv Involvement
and AdViSOI'y CounCil Massachusetts Dd;;z.zrfmgﬂf of Education

A A 1 LAt
Norfolk School Policy KBE N The Center fir

" BE, BEDH, CA, CHC, JICA, KBA, ™" g
Community involvement in democracy E
Existence of similar groups ;?

AT AL
SCHOOL BOARDS

FounNDaTioOn

#88%,  PARENTS Stand for Children
> . . . www.nsba.or
W PU BI_I c m! Insmu te for RCSPOI]SIVE Educatlon Grassroots Solutions. Lasting Change. 9
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Show you CARE

® CARE meetings are open to the public.
Open, supportive discussions

B June 22, 2006

® July 9,2006 3 —5PM
Community Room, Public Library

® www.norfolkcare.blogspot.com
B Box29@norfolknet.com |
® P.O. Box 94, Norfolk, MA 02056 el 5%


http://www.norfolkcare.blogspot.com/
mailto:Box29@norfolknet.com

Next Steps: School Committee

B Goal setting meeting -- 6/27/06
Consider:

Community: Survey results

CARE: Areas of significant concerns

= Norfolk standards v. minimum legal standards
Open Meeting Law
Public Records Law (availability and completeness)

Selectmen: Transparency
5/30/06 and 6/7/06.
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THANK YOU
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